Hearts& Lives
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Executive Director’s Report

June 9, 2010

MISSION STATEMENT

Not-for-profit resource center that provides direct aid or referrals to other organizations for those
affected by a disaster, natural or man-made, or by socio-economic circumstances.

Tax I.D. 20-0867845 ~ Internal Revenue Code Section 501(c) 3.

VISION
To improve the quality of life of all Rim Community mountain residents, especially
low-income and disadvantaged individuals/families, those affected by disasters
and/or unforeseen circumstances and to provide a model for future disasters. This
is accomplished by:

(1) Building a community of support.

(2) Educating the community.

(3) Participating in coalitions with other advocates.

(4) Continuing to seek new resources and partnerships.

|. Rim Communities Resource Network:
(see attached copy of minutes from May 12, 2010 meeting)

lll. First 5:

1. Remaining funds due fiscal year 2008-2009, $ 3,023.60 received.
2. On June 16™ will sign contract for Fiscal Year 2010 — 2011 ~ $186,624

Grant update:

Arrowhead United Way — Awarded $4,500 for support purposes.

San Bernardino County Capacity Building Consortium: Applied for
membership to improve opportunities for grant funding from Weingart. If selected

must commit:
e Executive Director and at least one board member to attend mandatory Project
Orientation Session and two full-day Organizational Assessment sessions.
e Time Commitment of the Executive Director, one senior staff and at least one
board member (6-8 hours per month).
e Recommended but not required: Selected board member(s) to attend all
training session, convening(s) and required activities.



Bank of America: $25,000 for administrative purposes. Should hear in August

Edison: Applied for $22,000. $2,000 for Administrative Support and $20,000 to
have Parent Institute for Quality Education offered at two Rim Unified School
District Schools. Total of 160 parents would be able to participate. This is a
repeat of the successful program held at Grandview Elementary School 2 %2
years ago.

Miscellaneous:

e Continuing to work with Community Action Partnership assisting with
distribution of funds for emergency needs (they have representative
working in our office each Wednesday). Also, assisting with Food and
Utilities under the “Emergency Food and Shelter Program”. Expect to
receive the remaining $12,000 distribution in July.

Upcoming Calendar:

6/5 10:00 am — 2:00 pm ~ 2" Annual Community Safety & Preparedness Fair
~ Rim High School

6/9  2:00 pm ~ Rim Resource Network Meeting ~ Fire Station #91

6/9  3:30 pm ~ First 5 San Bernardino Commission Meeting ~
San Bernardino City Hall Court & D Street

6/22 10:30 am ~ COAD/Ready-Respond-Recover Alliance Meeting
Fire Station # 91 — Lake Arrowhead

7/4  7:00 am — Fire Fighters Association Annual Pancake Breakfast — Lake
Arrowhead Villages



