Hearts& Lives

Througiv Collaboration Helping To-Put The Resource “Puggle” Together

Executive Director’s Report

April, 2010

No formal meeting scheduled

A strength shown by Hearts & Lives has
been its ability to see a problem, create
a solution, implement and execute a plan

MISSION STATEMENT

Not-for-profit resource center that provides direct aid or referrals to other organizations for those
affected by a disaster, natural or man-made, or by socio-economic circumstances.

Tax I.D. 20-0867845 ~ Internal Revenue Code Section 501(c) 3.

VISION

To improve the quality of life of all Rim Community mountain residents, especially
low-income and disadvantaged individuals/families, those affected by disasters
and/or unforeseen circumstances and to provide a model for future disasters. This
is accomplished by:

(1) Building a community of support.

(2) Educating the community.

(3) Participating in coalitions with other advocates.

(4) Continuing to seek new resources and partnerships.

|. Disaster Recovery

Long Term Recovery (LTR):

As of March 29, 2010 we have awarded all funds: in the Long Term Recovery

Account: $735,928.71. We currently have to disburse $48,367.06 which is in a
“restricted account” at Union Bank. These funds will be paid as soon as we received
verification of pending work.

Director of Community Recovery: (see report from Cheryl Nagy)

ll. Rim Communities Resource Network:
(see attached copy of minutes from March 10, 2010 meeting)




lll. First 5:

Note: Just completed the 3" quarter for fiscal year 2009 — 2010 and still due
from FY 2008-2009:$ 3,023.60 [Expect to receive payment any day now]

Results for Proposal’s submitted for — RFP 10-01 for fiscal year 2010 — 2011” ere
suppose to have been announced Friday April 2". We just learned today (April
5, 2010) ~ Amended Timeline for Desired Results RFP 10-01:
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SAN BERNARDINO

Children and Families Commission for San Bernardino County

Attention Proposers for the Desired Results RFP 10-01:
Due to the high volume of proposals received and in order to complete the evaluation process

and deliver fair and objective contract proposal recommendations to the Commission for
approval, the timeline must be extended as follows:

PROCUREMENT TIMELINE

RFP Release Thursday, January 7, 2010

Tentative date for Unsuccessful Proposals Letters — Fbruany €6, 2019

Administrative Phase (No Appeal)

Release of Notice /Letters to Unsuccessful Proposers MEY 72010
Appeal Filing Deadline Mag 14, 2010
May 28, 2010

Release of Appeal Findings

Release of Notice of Intent to Award Letters to dune-3; 2010 —July'3, 2010

Successful Proposers

July 1, 2010 (may be approved
July 7, 2010 and retroactive to
July 1, 2010)

Tentative Start Date for Contract(s)

Please note that remaining in the evaluation process beyond April 2, 2010 does not imply
nor guarantee that a proposal will be funded under this RFP!

During the Evaluation Process of this RFP, all proposals will be subject to a standard review
process developed by the Commission. A primary consideration shall be the effectiveness of the
Proposer in the delivery of comparable or related services based on demonstrated performance
and the need for such services in the area proposed and in alignment with the First 5 San
Bernardino Strategic Plan. Our evaluation process, including negotiations, will yield the
Proposer the proper due diligence.

During the Administrative Review, all proposals will be initially evaluated to determine if they
meet the minimum requirements as stated in the Minimum Proposer Requirements outlined in
Section |, Paragraph B of the RFP.

Failure to meet these requirements will result in a rejected proposal. Incomplete
proposals (those missing information/required documents) will be disqualified. No
proposal shall be rejected, however, if it contains a minor irregularity, defect or variation if the


http://www.sbcounty.gov/sbkids/newsroom/ViewPressRelease.aspx?DocID=66

irregularity, defect or variation is considered by the Commission to be immaterial or
inconsequential. In such cases the Commission may elect to waive the deficiency and accept
the proposal. Proposers unsuccessful in the Administrative Review phase will not have
the option to submit an appeal.

In the Critical Evaluation phase, proposals meeting the minimum requirements will be evaluated
on the basis of the following criteria, {not necessarily in order of priority):

a. Cost,

b. Demonstrated ability to serve target population.
c. Proposed Program Services and Strategies.

d. Readiness to provide services.

e, Experience

f. Staffing levels and qualifications.

g. Appropriateness of facility (Geographic Service Area, near mass
transit, facility layout, etc.)

h. Fiscal Stability

While cost is a major consideration in the evaluation process, selection will be based on the
determination of which proposal will best meet the needs of the Commission and the
requirements of this RFP. Proposers may be interviewed or otherwise brought into clarity
review conversation with First 5 San Bernardino staff regarding the breadth and scope of their
proposal.

Contract(s) will be awarded based on a competitive selection of proposals received. The
contents of the proposal of successful Proposers will become contractual obligations and failure
to accept these obligations in a contractual agreement may result in cancellation of the award.

Appeals -In response to a denied award, Proposers may protest, provided the appeal is in
writing, is delivered to the address listed, and submitted within five (5) business days of the date
on the notification of a denied award. Grounds for an appeal are:

= that the Commission failed to follow the selection procedures and adhere to
requirements specified in the RFP and any addenda or amendments;

= there has been a violation of conflict of interest provided by California Government Code
Section 87100 et seq.;

* there was a violation of State or Federal law.
Appeals will not be accepted on any other grounds.

The appeal must include the following: 1) reference to the Desired Results RFP 10-01 Appeal;
2) basis of appeal; 3) supporting documentation and statements (optional); and 4) name,
position, address, telephone, facsimile numbers, and email for agency point of contact for the
appeal.

Only an agency that has submitted a RFP in compliance with the Desired Resuits RFP 10-01
and addenda or amendments may present a protest to the Commission. An appeal submitted
by any other parties or individuals, including potential subcontractors, employees or unrelated
entities, will not be considered and shall be automatically rejected.

In the event of an appeal, all appeals will be handled by a panel designated by the Commission.
The Commission will consider only those specific issues addressed in the written appeal. A
written response will be directed to the protesting Proposer advising of the decision with regard
to the protest and the basis for the decision. Any decision of the Commission will be final.

The final authority to award a Contract rests soiely with the Children and Families Commission
for San Bernardino County.

Grant update: (See attached report from Julie Burnette)

Miscellaneous:

e Bev Rios and | attended Catholic Charities Community Partners Luncheon
on March 4" celebrating their 30 years of service to San Bernardino and
Riverside Counties.

e Continuing to work with Community Action Partnership assisting with
distribution of $108,000 for emergency needs and $24,000 award from
Food and Utilities under the “Emergency Food and Shelter Program”.



They will be having a full time employee working out of our office to assist
with the distribution of funds.

Presented Disaster Preparedness talk at Church of Woods, Saturday
morning March 6™,

March 10", Cheryl Nagy & | attended presentation by California
Volunteers on how to set-up a Volunteer Center. Presented at Inland
Empire United Way, Rancho Cucamonga.

March 11", Bev Rios and | went to Big Bear and met with their Alliance
Group to discuss working together on common issues. Would like to
develop, in concert with First 5, a “One Stop Shop” Resource Center.
March 12" Hearts & Lives new video was shown, and very well received
at SBC Voluntary Organizations Active in Disaster (VOAD) Meeting at
SBC OES office in Rialto

March 25" Cheryl Nagy and | attended County Resource Fair and
“State of the County of San Bernardino 2010” — Rancho Cucamonga
April 9" — Dave Stuart will be on vacation

Upcoming Calendar:

4/7/10 7:00 am ~ Presentation at Mountain Sunrise Rotary — “Life is
Unpredictable — The best we can do is be prepared”. San
Bernardino County Fire Chief Pat Dennen will also be present.

4/14/10 2:00 pm ~ Rim Resource Network Meeting ~ Fire Station #91

4/24/10 7:00 am ~ “Rebuilding together Mountain Community Day”

(formerly ‘Christmas-In-April”

4/27/10 10:30 am ~ COAD/Ready-Respond-Recover Alliance Meeting

Fire Station # 91 — Lake Arrowhead



