Director of Community Recovery

February 3, 2010 - Board Report

San Bernardino County Meetings:
e Spoke to County representatives regarding RDA and Cedar Glen updates
e Debris removal continues within the Old Fire area of Cedar Glen
¢ Met with San Bernardino County (Lake Arrowhead) Battalion Chief Al Kreilnikov
regarding zoning and mapping of the CERT areas for the purpose of creating the
new teams within the Arrowhead area.

CERT (Community Emergency Response Team) met on January 28", next meeting will
be February 18"™. Working on scheduling two new classes — one in Lake Arrowhead and
one in Running Springs.

COAD (Community Organizations Active in Disaster) met on January 26", with many
new organizations joined in to work on community efforts. Next COAD meeting will be
held on February 23, 2010, at Station 91 at 10:30a.

Our Winter Season is bringing projects to Hearts & Lives which we are assisting with our
many partners:

e SB County Free Firewood — SB Fire and Citizen’s on Patrol — program currently
on hold due to weather conditions.

e Coat & Glove Drive — Rim Mountain Community Project still ongoing.

e Tzu Chi — Mobile Dental Unit — working on a partnership to have the dental unit
visit the mtn. communities starting in July.

California Volunteers and the Governors Disaster Corps — | recently attended the
2010 VOAD (Volunteer Organizations Active in Disaster) Leadership Summit held in San
Diego, January 12-14. Very good conference with a lot of connections in the world of
disaster and disaster preparedness.



